The Cotton On Foundation is doing incredible work in southern Uganda. Photos: Alison Wynd. Cotton On Foundation general manager Tim Diamond visits Uganda four times a year.
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“There’s no one thing that makes us
successful but what is true is we have maintained
the vision of the business from day one, which is
to give our customers up-to-date and on-trend
products at a good price,” Peter says.
“We also think that the Aussie spirit on
which the company is based is something that
resonated with our customers here in Australia
and overseas.

“From the beginning we’ve done business in
a relaxed and fun way and there’s a sense of
adventure and willingness to give anything a
go, which Geelong also reflects as a
community.”
But the Cotton On Group is about more
than just its brands.
The charity arm of the business, the Cotton
On Foundation, is also incredibly successful.
In the eight years since it was launched it has
raised more than $35 million to build schools,

Tim Diamond in the staff cafe at the North Geelong headquarters Photo: Karen Dodd
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wells and other infrastructure and support to
coffee farmers in communities in southern
Uganda.
“We had our sights set high from the start
but we never thought we’d get to a level like
this,” says Tim Diamond, founder and general
manager of the Cotton On Foundation.
“It’s incredible. We’re really making a
difference.”
The foundation, which was started by the
Torquay father-of-three after he impressed
Nigel Austin with his business nous and
charitable nature, raises money through events
such as Run Geelong and through the sale of
items such as cloth bags, jewellery, bottled
water, candles, mints and coffee.
But rather than pass the money raised on to
a charity, the Cotton On Foundation, whose
finances are run separately from the Cotton On
Group, has a registered non-government
organisation with staff on the ground in
Uganda.
“The amazing thing about the foundation is
that we have a direct impact,” says Tim, who
travels to Uganda four times a year.
“We actually use every cent of the money for
the charity and we can show you where it’s
going because we are there on the ground.”
Support for the foundation comes from a
number of sources.
Unpaid ambassadors such as Joel Selwood,
Sally Fitzgibbons and Hamish and Andy help
spread awareness while staff take trips to
Uganda to help build schools and wells.
“People inside and out of the company really
believe in what we’re doing,” Tim says.
And the foundation also has a huge impact
back home with Run Geelong raising money

for Geelong Hospital and the Unite Geelong
campaign, which works to reduce local youth
homelessness.
Another thing that’s clear when talking
about the Cotton On business is the company’s
commitment to its staff.
The Geelong headquarters contains two
gyms and staff have access to eight full-time
personal trainers that provide one-on-one
sessions.
There are office osteopaths, naturopathy
and massage services as well as company-based
sporting events and competitions.
The headquarters even has a health foodonly cafe where cooking classes are offered.
And, keeping the company’s future firmly in
sight, Cotton On in conjunction with Deakin
University has established a $30 million
education and training platform aimed at
improving retail and leadership skills for their
staff across the globe.
“Our people are critical to our business and
it’s really important to make sure they’re
developed, enhanced and evolved,” Peter
explains.
Despite its global reach and huge growth,
Cotton On remains very much a family
business.
Many of those now running parts of Nigel
Austin’s global empire are cousins and old
school friends and many strategic business
decisions are made at family and social
gatherings.
For now, the group has no plans to sell the
company that started 24 years ago selling acid
wash denim from the boot of the car.
“We’re very happy with the way things are
going,” Peter says.
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